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Team Dynamics in Critical Patient
Management

Team dynamics in health care involves the team’s attitudes, interactions and
behaviors while working together to achieve patient care goals. A good team that
follows right principles of team dynamics can deliver exceptional care to the patients
leading to better prognosis. The aim of this module is to prepare the participants in
managing critical patients while working with a multidisciplinary team following
effective teamwork principles.

Learning Outcomes

« Apply the critical parameters to recognize critically ill patients

» Demonstrate team dynamic principles in managing critical case scenarios

» Describe the roles and responsibilities of each team member in various critical
scenarios

« Execute the case management protocol under a simulated environment

Training Material

* Multimedia audio visual aids

« High fidelity manikins

« Advanced airway manikins with airway adjuncts

» Multimedia patient monitor and manual defibrillator

Learning Activity

* Comprehensive targeted discussions on various clinical scenarios
» Demonstration on high fidelity manikins

 Various simulation scenarios

» Knowledge assessment

e Skill assessment

Duration
6 hrs

Number of Participants
15
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